MINUTES
SPECIAL BOARD MEETING

TOWN OF HARTFORD
HILLDALE SANITARY DISTRICT 
WEDNESDAY, JULY 21st, 2010 AT 3:45 P.M.

                 Matters of business are as follows:

1. Call to order: 3:45 PM
2. Roll Call: Chairman – Dennis Gehring (DG), Supervisor #1 – Gene Hoerth (GH), Supervisor #2 – Ralph Horst (RH), Treasurer – Christine Pfeifer – (TP), Clerk – Lori Opitz (LO)
3. Report by the Town Chair or other designee regarding the official meeting: - Notice of the meeting was given to the Hartford Times Press, The West Bend Daily News, Milwaukee Journal/Sentinel and announced on Radio Stations WTKM and WBKV.  Such notice was also posted at the Town Hall, Rapid Mart and Hahn’s True Value.
4. Discussion/Board decision with Town attorney regarding rentals: - Attorney Brad Matthiesen stated that one of the requirements regarding this issue is that we can’t discriminate against anyone, however, taking pictures with proof of damage or destruction would warrant not renting to a particular party again.  GH suggested hiring a security firm to patrol the hall area at the renter’s costs; however, Brad Matthiesen mentioned that if you require it with one, you would have to do it for all the rentals.  Brad Matthiesen suggested that the town could change the contract and have it stated the party is responsible for the cost of patrolling each event, but the Board decided that would be too costly to each individual who is renting and decided to think about raising the deposit amount on rentals.  The Board agreed to table this issue and the raising of the security deposit for a future meeting.  GH/RH Approved.  Motion Carried.
5. Discussion/Board decision regarding stop sign removal on Eagle Point & Shady Lane: - DG suggested cutting about three of the trees in that area in order to free up and get a definite vision triangle at that section.  Brad Matthiesen suggested putting a yield sign at that location; however DG stated that the residents do not want it.  Maurice Strupp stated there should be a vision triangle at this location; however, he feels that there is not one and some of the trees need to be removed.  DG stated that he is working with the Town’s attorney along with representatives from the County to make sure that everything is done legally and in the best interest of the Town resident’s who need to drive in this location and the vision triangle that is needed at this location.  The Board will table this for further discussion.  GH/RH Approved.  Motion Carried.
6. Discussion/Board decision regarding #2 lift stations – specifically regarding operation. – Al Bensemann stated the storm on July 6th knocked out the transducer on the one lift station and the next storm it knocked out the other one.  The invoices were submitted by Al to LO, which LO, in turn submitted those claims to the insurance company for reimbursement for these claims, however, the district paid for these invoices at the present time and will await reimbursement from the insurance company for these invoices.  Al Bensemann also stated each time a lift station is struck by lightening it will have an average cost of $1500 each to replace it.  Rory Ott suggested going to floats as a back up instead which would have an average cost of $1000 to replace.  At this time, if floats would be used, Rory Ott stated a new controller would go in to support this.  GH asked if it would be possible for a quote to go strictly to a controller system and how quickly it would be installed.  RH asked what would be the back-up for these floats; Rory Ott stated the back-up to the system would be alarms and the whole cost would be $1000.  Al Bensemann suggested to the Board to go with the controllers/float the next time lightening strikes.  Rory Ott stated he would keep the transducers on the shelf and not get rid of them if the Board decided to go with the floats.  GH made the motion to go with the floats if and when the current transducers get hit by lightening and need to be replaced.  GH/RH Approved.  Motion Carried.
7. Discussion/possible Board decision regarding the Hilldale Sanitary District sewer system with Town Attorney. – Al Bensenmann talked about the letter from the Village of Slinger and his meeting he had with them and with DG; and cautioned that 11.9% of the tax base for the Town comes from the Hilldale Sanitary district.  Al also stated that the percentage charged to Hilldale Sanitary district is the same percentage charged by the Village of Slinger to the district as well as what they do with their own residents.  Al made the Board aware that this month they have $3,055 in bills and only have $30,162 in the checking account until the next billing cycle at the end of August; he cautioned that he just received the bill from the Village of Slinger; the bill had a charge of $25,039 which, along with the $3,055 will wipe out most of what is in the checking; which means, the district will not have enough in the checkbook to cover the next month’s bill from Slinger.  Al mentioned about the letter from Slinger to go out to the residents of the Hilldale District to show there options; Maurice Strupp stated there has never been an amount collected to build up funds in this situation, if there was, the district would be in better shape.  He was also against this letter going out to the District Residents; DG agreed with Maurice Strupp in sending this letter out because he stated it would confuse too many of the people and could be misleading to some of them because this letter is based on an average house being assessed at $200,000.  Al asked the Board/Commissioners to extend his demand loan, raise the rates or do some kind of special assessment to help the district out to cover these costs that are coming up before the next billing.  GH made the motion to extend/re-do the Hilldale Sanitary District’s demand note if funds are necessary for the district to pay the bills in the next coming month before the billing goes out.  GH/RH Approved.  Motion Carried.
8. Discussion/Board decision regarding other miscellaneous Hilldale Sanitary issues: - None previously covered with above notes
9. Adjournment: - RH/GH Approved.  Motion Carried.
Respectfully submitted,

Lori Opitz, Clerk
