MINUTES
SPECIAL BOARD MEETING

TOWN OF HARTFORD

HILLDALE SANITARY DISTRICT 
PIKE UTILITY DISTRICT

MONDAY SEPTEMBER 20th, 2010 AT 9:00 A.M.

                  Matters of business are as follows:

1. Call to order: 9:02 AM
2. Roll Call: Chairman – Dennis Gehring (DG), Supervisor #1 – Gene Hoerth (GH), Supervisor #2 – Ralph Horst (RH), Clerk – Lori Opitz (LO)
3. Report by the Town Chair or other designee regarding the official meeting: - Notice of the meeting was given to the Hartford Times Press, The West Bend Daily News, Milwaukee Journal/Sentinel and announced on Radio Stations WTKM and WBKV.  Such notice was also posted at the Town Hall, Rapid Mart and Hahn’s True Value.
4. Budget workshop for Town of Hartford, Pike Lake Utility District and Hilldale Sanitary District.: - The Board started with the Hilldale Budget.  Al Bensemann talked about the expenses and more specifically, the increases from the Village of Slinger; the Village of Slinger is going to increase their charges of 10% for each charge in 2011.  What that would mean and, which Al Bensemann explained to the Board that the Residential Sewer Revenue would now have to be increased to $9.92, Residential REC Revenue at $71.17, the Replacement Acct Revenue would stay at $5.00 and the Infrastructure Recovery Charge would stay at $41.67 per quarter in order to cover all of the expenses that Hilldale is budgeting for in 2011.   The Board then went through the expense side of the Hilldale Budget and compared it with the revenue side; The Board agreed to go with the new increases and leave the expense side as is; the way Al Bensemman and LO presented the budget to the Board.  The Board then worked on the Pike Lake Budget.  They reviewed the expenses and the revenue side of next year and decided to leave the budget the way it was presented and not to increase the charges in 2011.  The Board then moved to the Town’s budget.  They reviewed the revenue side of the budget; the Board initially has to 2% increase for the tax levy in 2011.  LO stated to the Board that she does not have all of the paper work yet from the state for the revenue side; Shared Revenue and State Grant for Local Transportation Aid and hopes to get it soon.  The Board then reviewed the rest of the revenue side and then moved to the expense side.  The Board decided to leave there salaries as no change, however, they agreed to go into a closed door meeting to discuss the salaries of the other Town employees for 2011.  The Board then proceeded to go through each expense account on the budget; increasing some accounts with a little more and decreasing some.  The Board then decided to put in the budget number for the roads; Wedge & Overlay to be done on Lee Road, Hilldale Road, and Lake Drive.  Seal Coat Hilldale-Kettle Moraine to Cricket Drive, Taylor Road and Elmwood Road.  Crackfilling by cross plains, miscellaneous shouldering and center line painting where necessary.  The Board is budgeting $201,514 for these projects.  The Board then decided to keep $28,000 a side for salt/sand, $280.00 for a toolbox on the 06 Pickup, $25,000 to be put aside for the replacement of the 02 Mack Truck and $20,000 to be put a side to finish up the fire department address signs.
5. Discussion/Board decision on next budget workshop date: - The Board agreed to meet in a closed door meeting session on Thursday, October 7th, 2010 to review the payroll of all employees within the Town and talk about the determination of what they are going to do with the salaries in 2011.  RH/GH Approved.  Motion Carried.  The Board then agreed to resume with the Budget meeting Wednesday, October 13th, 2010; to get closer to finalizing the budget for the Town, Hilldale and Pike Lake.  RH/GH Approved.  Motion Carried.
6. Adjournment.: - RH/GH Approved.  Motion Carried.
Respectfully submitted –

Lori Opitz, Clerk
