MINUTES
SPECIAL BOARD MEETING
TOWN OF HARTFORD

MONDAY, AUGUST 22nd, 2011 AT 4:00 P.M.


Matters of business are as follows:
1.  Call to order: - 3:58 PM
2.  Roll Call: - Chairman – Dennis Gehring - (DG), Supervisor #1 – Larry Baugniet - (LB), Supervisor #2 – Ralph Horst (RH),  Clerk – Lori Opitz (LO)
3.  Report by the Town Chair or other designee regarding the official meeting: - Notice of the meeting was given to the Hartford Times Press, The West Bend Daily News, Milwaukee Journal/Sentinel and announced on Radio Stations WTKM and WBKV.  Such notice was also posted at the Town Hall, Rapid Mart and Hahn’s True Value
4.  Discussion/Board decision regarding recommended changes to Employee Policy Handbook: - RH stated he was upset that the Board was not notified that this was going to be done.  Pat Hoerth suggested to the Board to set up a meeting to go through it page by page.     The Board agreed to table this and set up at meeting for Monday, August 29th at 4:00 p.m. to go over it.  RH/LB Approved.  Motion Carried.
5.  Discussion/informational regarding charge back ordinance proposal: - Steve Musinsky questioned if anyone gives a service could we charge back no matter if they get a service from the attorney or anyone else, for example, the office and feels that the Town should look into it further.  Dave Kainz was wondering if other townships have enacted this – The Board is going to look into what other townships have.
6.  Discussion/informational regarding cell tower and lease agreement with AT&T: - DG stated it was just informational on how an AT&T contact approached him on putting up a cell tower in the Town.  DG presented the Board with a bunch of information that was provided from AT&T, which also included some of the proposed locations they would like to have it.  DG also stated that it could bring in $1,300 for a month and it’s possible that an additional two hook-ups on the tower would also be added and it would bring in an additional $1,000 for each of those hook-ups.  The matter will be presented to the Plan Commission Board for further research.
7.  Discussion regarding Joint Town Board and Plan Commission meeting on September 7th, 2011: - Meeting is set for that date.
8.  Adjournment: - LB/RH Approved.  Motion Carried.

Respectfully submitted –
Lori Opitz, Clerk









