MINUTES
SPECIAL BOARD MEETING

TOWN OF HARTFORD

TUESDAY, AUGUST 30th, 2011 AT 4:00 P.M
This meeting replaces the Monday, August 29th meeting

Matters of business are as follows:
1.  Call to order:- 4:00 PM
2.  Roll Call: - Chairman – Dennis Gehring - (DG), Supervisor #1 – Larry Baugniet - (LB), Supervisor #2 – Ralph Horst (RH), Treasurer - Christine Pfeifer (TP), Clerk – Lori Opitz (LO)
3.  Report by the Town Chair or other designee regarding the official meeting: - Notice of the meeting was given to the Hartford Times Press, The West Bend Daily News, Milwaukee Journal/Sentinel and announced on Radio Stations WTKM and WBKV.  Such notice was also posted at the Town Hall, Rapid Mart and Hahn’s True Value.
4.  Discussion/and or possible Board decision regarding general roles of the Town Board, Plan Commission and Town Employees (Example: Town Clerk, Treasurer, Zoning Administrator, Town Constable, etc): - A special Town Board meeting was convened at the Hartford Town Hall on August 30, 2011 at 4 p.m. The purpose of the meeting was to generally discuss roles and responsibilities of Board members, other Town commission members, staff and officials. The Town Chair opened the meeting with a statement respecting past practices of the Town Chair, observations regarding potential mistakes that have been made in the past by the Chair, recommendations as to how to avoid mistakes by the Chair, Board members, officials and staff in the future, in particular, the Chair recommended that the Board convene a second “organizational” meeting monthly such that there would be two Town Board meetings each month.

Town Attorney Riffle then explained that he had been contacted by several employees and officials regarding current perceived problems in the Town operations. He stated that this meeting was convened for the purpose of allowing the Board, committee members, staff and officials and the general public an opportunity to air all of their concerns so that the Board could establish policies to deal with each concern in the future.  

Thereafter, there was a general discussion among the Town Board members relating to past practices of the Chair and the Board. Following the Board discussion, Plan Commission members, the clerk, zoning administrator and chief of police registered concerns with Town operations and practices.  Finally, the public was given an opportunity to comment on the matters raised. The Town Board reached a consensus with regard to the various topics raised.

· Role of Board Members – The Board acknowledged Attorney Riffle’s statement that all Board members, including the Chair, had equal voice in all matters affecting the Town – no single member had greater authority than any other.

· Board Expenditures – There will be no expenditures authorized by any Town Board member unless previously approved by the Town Board, except in the case of an emergency. In cases of emergency, common sense will applied, and the clerk will attempt to ascertain the Board member’s thoughts. The Board will work to prepare a policy on how to deal with emergency situations.

· Contacting Town Attorney – The Board must authorize contact of other Board members with the Town Attorney.

· Agendas – Any Board member may have an item placed on a Town meeting agenda by contacting the clerk with the request.

· Interim Meetings – In order to facilitate implementation of the Town’s new policies, the Board will convene a monthly organizational meeting. This meeting will enable the Town to deal with business in between regular monthly meetings, and will foster greater discussion by the Board for better decision making.

· Order at Meetings – Each Board member will take a more active role in paying attention to order at meetings. They will insist that the public remain quiet and peaceful during Board meetings. They will work with the Chief of Police to assure order, so that all in attendance can hear Board discussion. The Chief will be authorized to call in backup should any public member need to be removed for unreasonable conduct. The individual Board members will assist the Chair in these matters.

· Employees – The Board members will each review and comment on the draft employee handbook before final approval. No single Board member will have authority over any of the Town employees – any directive must be approved by a majority of the Board.

Charge Back Ordinance – The proposed charge back ordinance should be considered through the formal process so that final decision can be made as to its implementation
5.  Discussion/Board decision regarding recommended changes to Employee Policy Handbook: - The Board agreed to add the Grievance procedure to the employee handbook at this time, however, they would like meet on a future date to discuss those changes proposed by the attorney to agree or disagree with those changes.  LB/RH Approved.  Motion Carried.
6.  Discussion/and or possible Board decision regarding Charge Back Ordinance: - The Board agreed to table this until the Board and Plan Commission Board could review it further.  RH/LB Approved.  Motion Carried.
7.  Adjournment: - LB/RH Approved.  Motion Carried.

Respectfully submitted –


Lori Opitz, Clerk









