MINUTES
SPECIAL BOARD MEETING

TOWN OF HARTFORD

HILLDALE SANITARY DISTRICT 
PIKE UTILITY DISTRICT

MONDAY, SEPTEMBER 26, 2011 AT 9:00 A.M.
                  Matters of business are as follows:

1. Call to order: 9:15 AM 
2. Roll Call: - Chairman – Dennis Gehring - (DG), Supervisor #1 – Larry Baugniet - (LB), Supervisor #2 – Ralph Horst (RH),  Clerk – Lori Opitz (LO)
3. Report by the Town Chair or other designee regarding the official meeting: - Notice of the meeting was given to the Hartford Times Press, The West Bend Daily News, Milwaukee Journal/Sentinel and announced on Radio Stations WTKM and WBKV.  Such notice was also posted at the Town Hall, Rapid Mart and Hahn’s True Value
4. Discussion/Board decision regarding the employee policy handbook: - DG recommended to the Board to table this until he can get all the information from the attorney regarding the policy of the keys and uniforms for the handbook.  The Board agreed to table this until then.  LB/RH Approved.  Motion Carried.
5. Budget workshop for Town of Hartford, Pike Lake Utility District and Hilldale Sanitary District. – The Board started with the Hilldale Budget.  Al Bensemann talked about the expenses the district has occurred throughout the year; specifically the current expense – the generator on the lift station.  Al asked the Board to have the Town help the district out with the cost of repairing the generator.  RH made the motion that the Town would help the district in the repair of the generator and it is not to exceed a cost of $8,000, whereas the Town would cover half of that $8,000 cost.  RH/LB Approved.  Motion Carried.  At this time Al Bensemann asked the Board to hold off on the Hilldale budget until the next meeting so he could work out the numbers a little more regarding the generator.  The Board then worked on the Pike Lake Budget.  The Board went through the revenue and expense side of the Pike Lake Budget.  LO stated that she put on the budget the same City and connection charges for next year as the same for this year because the district will not know until after the first of the year if the rates are going to go up or down.  The Board also agreed to leave the Pike Lake rates the way it is for now, however, they agreed that they will review the expenditures in February of 2012 to see if it is possible that the district could lower the rates for the district.  The Board then started to work on the Town Budget; DG made the request to move the monthly meeting back to the original date of October 10th instead of October 17th because the Wisconsin Town’s Association meeting would not interfere with the monthly meeting.  RH made the motion to move the monthly meeting back to October 10th.  RH/LB Approved.  Motion Carried.  After the motion the Board continued to work on the budget.  LO explained that the Board can’t raise the levy at all; under the new Act 10 passed by the governor, the levy can not be raised for two years.  The Board reviewed the revenue and expense side of the budget; The Board decided to leave there salaries as no change, however, they agreed to go into a closed door meeting to discuss the salaries of the other Town employees for 2012 – which is scheduled for Monday, October 3rd at 4:00 p.m.  The Board changed a few of the expense accounts on the budget; increasing some accounts with a little more and decreasing others.  The Board then decided to put in the budget a few road repairs; Lake Drive, Parkview Drive and Elaine’s Way would have wedge and overlay at a cost of around $89,000.  They would seal coat Taylor Road and Elmwood Road for around $34,000; budgeted crack filling for about $15,000 and shouldering for about $15,000.  The total budget for this area would be around $153,000.  The Board then decided to keep $35,256 aside for salt/sand, $6200.00 to sand blast and paint the 86 Mack Truck, $700 for material for salt shed door and put money aside in the Capital outlay account for a purchase of a future truck.
6. Discussion/Board decision on next budget workshop date: - The Board agree to make the next budget meeting date for Tuesday, October 11th, 2011 at 4:00 P.M.  RH/LB Approved.  Motion Carried.
7. Adjournment. – LB/RH Approved.  Motion Carried.
Respectfully submitted –

Lori Opitz, Clerk
