MINUTES
SPECIAL BOARD MEETING

TOWN OF HARTFORD

HILLDALE SANITARY DISTRICT 
PIKE UTILITY DISTRICT

TUESDAY, OCTOBER 20th, 2009 AT 3:00 P.M.

                  Matters of business are as follows:

1. Call to order: - 3:03 PM
2. Roll Call: - Chairman – Dennis Gehring (DG), Supervisor #1 – Gene Hoerth (GH), Supervisor #2 – Ralph Horst (RH), Clerk – Lori Opitz (LO)
3. Report by the Town Chair or other designee regarding the official meeting: - Notice of the meeting was given to the Hartford Times Press, The West Bend News, Milwaukee Journal/Sentinel and announced on Radio Stations WTKM and WBKV.  Such notice was also posted at the Town Hall, Rapid Mart and Hahn’s True Value.
4. Budget workshop for Town of Hartford, Pike Lake Utility District and Hilldale Sanitary District – The Board proceeded to work on the budget for the Pike Lake District and felt comfortable with the revenue and expense side of the budget.  The Board then worked on the Hilldale Sanitary district and while working on the budget, the Board realized that the rates would have to be raised because Slinger Utilities would be charging the district a 10% increase and the Board agreed that this would be passed along to the residents in the district; The Rec Charge will now be $64.20 and the consumption calculation charge would be $9.02.  The Board also decided to keep the recovery charge the district had been charging the residents for recouping the monies the district loss from the 2008 flooding.  This charge will probably occur for all of the billings in 2010.  The Board then worked on the Town’s portion of the budget, which were the salaries/rates of the Town’s employees.  The Board started to work on the proposed wages the office staff asked for, which included there own position and for picking up the duties of the administrative assistant position that was terminated due to budget cuts; these proposed increases would still be saving the Town thousands of dollars in wages.  The Board reviewed the Zoning and Treasurer’s increases and agreed with them, however, as the Board was discussing the increases of the Clerk, Pat Hoerth made her objections known about this and preceded with derogative comments; pertaining to/towards the Clerk.  Pat Hoerth accused the Clerk of not putting enough time/hours in at the Town office and she is also over paid compared to other Clerks and doing less work than them; these remarks/comments caused the Clerk to leave the room and the meeting because these remarks are simply false and inaccurate.   Later the Clerk returned to the meeting and the budget meeting resumed.  The Board agreed to the proposed salaries of the office staff and decided that no one other than the Bev Brath would get a raise this year.  The Board also decided to by-pass building maintenance of new service doors by the maintenance department and new blinds/curtains for the Town Hall.  Instead they would like to purchase a truck for the maintenance department at a cost of roughly $47,000 with trade-in of the old vehicle; GH suggested in the building maintenance fund there was $25,000 was budgeted for this year and only $22,786 used in this account that the remainder of the $2,214 that $1,000 be left in reserve and the other amount be moved over to help with the purchase of the new truck.  GH also suggested the $6,000 that was budgeted this year in the outdoor light account be used to have L&R electric use only $2,000 of it and remove the other $4,000 over to help with the purchase of the new truck.  The next meeting will be Wednesday, October 28th where the board should be able to finalize everything on the budget.
5. Discussion/reminder of next budget date of Wednesday, October 28th, 2009 at 3:00 p.m.- Noted
6. Adjournment. – RH/GH Approved.  Motion Carried.
Respectfully submitted

Lori Opitz, Clerk
